Diocese of Saginaw Roadmap

Synod Diocesan Phase|

Appointing the Diocesan
Contact Person(s)

October 14, 2021

Setting up a diocesan
synodal team

November 19, 2021

Discerning the path
for your diocese

November 30, 2021,
with the Diocesan
Synodal Team Planning the participatory process
December 17, 2021,
including assignment of

Preparing group coordinators parish & group

for the synodal
consultation meetings

December 20, 2021 -
January 14, 2022

Providing an orientation workshop
for the diocesan synodal team
and local coordinators

January 10, 2022 - January 28,

2022, via live, virtual, and video

Communicating to everyone 3 7
orientation

October 20, 2021, through
August 31, 2022

Pilot parish(es) in early January

Diocesan Pre-Synodal Meeting
June 7, 2022

January 17, 2022, through
May 8, 2022

Preparing and submitting the
diocesan synthesis

July 1, 2022, through
August 15, 2022



